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1. The CAB completed its recommendations for the ‘Social Media Code of Conduct’. The language is now with college counsel for review. After incorporating any recommendations, the board will work with moderators/administrators of BMC Social Media Groups (not run by the college) for feedback. The focus group meetings will take place over the summer. At Volunteer Summit we will hold the first session for moderators of officially-vetted groups and those interested in the initiative to meet and share best practices. The first affiliated groups should be listed on the social media page by late summer.

2. The CAB will be coordinating with Tapestry to host a listening session with alumne/i of color to share thoughts and recommendations regarding communications. This was an idea from Gabrielle Farrell and is likely to be held in Fall ‘21.

3. This is the first year a group of CAB members will be rolling off the board. With the new charter language stating three-year terms for incoming members, it gives members the opportunity to be available for another volunteer experience after their time on the CAB. Three people will be leaving in this round. Longtime members Libby Mosier ‘86 and Magda Pesceyne ‘94 and 4-year member Ariel Hart ‘91. Sarah Connor-Smith has been informed that they are leaving and potentially available for other opportunities. :) Elizabeth Held and I are working on replacing them, which should happen over the summer. We are also interviewing for a young alum slot, which was written into the charter to ensure we have more of a pulse on the communications tools and methods preferred/utilized by the most recent graduates.

4. The transition of other duties are in the works, including the ownership of the Gmail account (bmc.communicationsboard@gmail.com).

5. The final meeting for the academic year will take place on Friday, June 4th, at which time Elizabeth Held will take over as chair.
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 APPENDIX

SOCIAL MEDIA GUIDELINES
(Draft which has been shared with college counsel)

Ever since the advent of social media platforms, members of Bryn Mawr’s Alumnae/i community have developed independent spaces to connect, commiserate, and stay connected with one another. These spaces have become valuable resources for enriching alums’ professional, social, and emotional lives; they also provide an easily accessible path for current students who wish to connect with alums. In order to help foster the ongoing health and growth of these communities, the College would like to link to interested groups from a centralized page on the brynmawr.edu website.

It is in the College’s interest to link visitors to groups that will exemplify the best qualities of the alum community. Social media can be a locus of free discussion, learning, celebration, and enrichment; it can also be a source of pain, disenfranchisement, discrimination, and emotionally violent conflict. Therefore, groups wishing to be listed on Bryn Mawr’s website will need to post and enforce a certain set of minimum policies.
Only groups whose main focus is discussions among alumnae/i and/or current students of Bryn Mawr College will be considered. NB: groups that do not wish to be listed on brynmawr.edu need not implement these policies.

The Alumnae/i Communications Advisory Board has developed a set of guidelines that group administrators are encouraged to adopt as a comprehensive basic set of rules for their groups, if they do not already have something similar in place. The guidelines are based on our experiences as members and moderators of such groups, as well as on a document created by Smith College for its official Facebook group.

We have developed these minimum policies with an eye toward providing group administrators with the tools to maintain boundaries, enforce rules, and promote low-conflict robust exchange of ideas. To that end, we are also including a list of
considerations to help administrators create further written and observed policies, to develop their leadership, and allow their groups to thrive. If you have questions, please contact the Board at <insert CAB brynmawr.edu email alias here>.

Naturally, each group will have individual needs and preferences - for example, groups where sensitive topics are discussed may wish to implement a “content warning” policy to allow members to be selective in which posts they consume. But the items below

outline the core requirements and standards that must be described by any group’s rules and agreed to by its members before it will be considered as a candidate.


1. The BMC alumnae/i community’s value lies in our readiness to help, support, teach, and provide for each other, even if we do not know each other personally. Members are encouraged to interact in ways that enrich, enlighten, and enliven our community, while acting with respect and empathy for one another.
2. Members will abide by group rules with integrity and honesty, and agree to be accountable to group moderators for their personal conduct as it relates to group membership. Private communications between moderators and members are not to be shared publicly without consent of both parties.
3. Prohibited behavior is that which erodes, sidesteps, or violates the standards of our community. Some specifics are detailed below, but group moderators are responsible for maintaining respectful, productive conduct in groups and for making final decisions about what is and is not acceptable. Bryn Mawr’s Honor
 Code is a good touchpoint for understanding our community’s “environment of self-governance, mutual trust, and dialogue...to live with integrity, to speak honestly to others even when to do so is not easy, to hear what others are saying when that, too, is not easy.”
4. Harassment and discrimination in any form will not be tolerated. This includes (but is not limited to) disrespect or disparagement of another member based on their background, culture, age, race, color, national origin/ancestry, religion, sex or gender, gender identity, sexual orientation, mental or physical disability, genetic information, body size, or veteran status/membership in the uniformed services. This also includes conduct toward other members outside the context of the group.
5. Doxing, stalking, exploiting, hazing, abusing, sexually assaulting, or physically or verbally threatening another member by any means will not be tolerated. This also includes conduct toward other members outside the context of the group.
6. Spam and illegal or illegally-obtained content may not be posted and will be removed. Members making excessive off-topic or low-content posts may be warned or removed at moderator discretion.



Here are some topics to consider when reviewing or establishing your group’s rules. While it’s easy to shrug off the possibility of conflict or trouble in a group for, say, aquarium enthusiasts, having expectations clearly outlined can save a lot of effort if

problems should arise. After all, as noted scholar Rick Astley famously admonished us, “an ounce of preparation is worth a pound of cure.”
· What means should members use to notify you of a problem (e.g. report to Facebook, report to admins, tag admins)?
· What disciplinary tools are in your toolbox (e.g. written warnings, rehabilitation, muting, banning)? Which are you willing to use? What kind of violations will merit each type of discipline? Can banned members appeal?
· Are there topics or language that are not welcome or appropriate for your group (e.g. sexual content, advertising/solicitation, fundraising, politics)? Are trigger warnings and/or content notices encouraged or required?
· May group members share screenshots/posts from your group in other places? What if they redact names and other identifying information?
· How many moderators should your group have, and how will you divide labor if necessary?
· Does your group need rules about borderline violations (e.g. high post volume, accidentally posting offensive content, sealioning, t one policing, concern
 trolling)?
· Will current students be permitted to join? What about Bi-Co or even Tri-Co members? Spouses or other family members of BMC alums? How will you determine an applicant’s status?
· What steps are you willing/able/required to take if a member seems to be in danger, or expresses a wish to harm themselves or others?
· Is it more important that your group be as welcoming as possible for all its members, or that it provides the greatest possible freedom of speech? Naturally, a balance is best, but there will be times when these goals are in conflict, and it can be helpful to consider ahead of time.
· Are there “frequently asked questions” you have received (or anticipate receiving) about your group or group policies that you may want to clarify up front?
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