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Executive Board Report


Report on Career & Civic Engagement Center | Alumnae/i Career Services
Board Representative – Cate Megley
Senior Associate Director for Alumnae/i Career Services – Becky Ross
Date: May 2021
As of May 6:
 
Mawrter Connect updates:
·        1,343 alums and 523 students have fully signed up in the community. Class of 2021 students will be converted to alum status in early summer.
·        We are 78% of the way to our goal of 500completed sign-ups for this year (target date August 31, 2021).
·        NEW Business Directory – A new feature from PeopleGrove: this is an opportunity for alumnae/i business owners to display their businesses within the Resources, Business Directory section of Mawrter Connect. This was just turned on in late April, so we are likely to promote it soon. You can read more about it on the About page for Mawrter Connect: https://mawrterconnect.brynmawr.edu/page/about(see the attached as well)
·        There are currently 191 opportunities posted in the Jobs Board. We recently implemented a Jobs feed from Handshake, for jobs relevant to alums with at least a few years of experience, to increase the number of opportunities in the Mawrter Connect platform.
 
Our LinkedIn Bryn Mawr College Alumnae/i Group is just 6 people shy of 5,000 members!
 
The Alumni Learning Consortium webinars continue to attract a consistent audience with overall strong net promoter scores.
 
Reunion planning for August 6-8 is still underway, and Becky Ross is planning a panel discussion for Friday afternoon focused on purpose at work and in life. Three alums are lined up so far and we’ll be seeking a fourth. Becky will also offer a LinkedIn and Mawrter Connect networking best practices workshop on Saturday morning. 

Purpose panel speakers:
·        Vidya Ramachandran ’01 – Chemistry - https://www.linkedin.com/in/vidyaramachandran/
·        Alice Goldsberry ’07 – Political Science - https://www.linkedin.com/in/alice-goldsberry-709a4346/
·        Magda Pecsenye ’94 – Comparative Literature - https://www.linkedin.com/in/magdapecsenye/
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Communications Committee Report to the Executive Board Courtney Gray ‘92
May 2021

1. The CAB completed its recommendations for the ‘Social Media Code of Conduct’. The language is now with college counsel for review. After incorporating any recommendations, the board will work with moderators/administrators of BMC Social Media Groups (not run by the college) for feedback. The focus group meetings will take place over the summer. At Volunteer Summit we will hold the first session for moderators of officially-vetted groups and those interested in the initiative to meet and share best practices. The first affiliated groups should be listed on the social media page by late summer.

2. The CAB will be coordinating with Tapestry to host a listening session with alumne/i of color to share thoughts and recommendations regarding communications. This was an idea from Gabrielle Farrell and is likely to be held in Fall ‘21.

3. This is the first year a group of CAB members will be rolling off the board. With the new charter language stating three-year terms for incoming members, it gives members the opportunity to be available for another volunteer experience after their time on the CAB. Three people will be leaving in this round. Longtime members Libby Mosier ‘86 and Magda Pesceyne ‘94 and 4-year member Ariel Hart ‘91. Sarah Connor-Smith has been informed that they are leaving and potentially available for other opportunities. :) Elizabeth Held and I are working on replacing them, which should happen over the summer. We are also interviewing for a young alum slot, which was written into the charter to ensure we have more of a pulse on the communications tools and methods preferred/utilized by the most recent graduates.

4. The transition of other duties are in the works, including the ownership of the Gmail account (bmc.communicationsboard@gmail.com).

5. The final meeting for the academic year will take place on Friday, June 4th, at which time Elizabeth Held will take over as chair.
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 APPENDIX

SOCIAL MEDIA GUIDELINES
(Draft which has been shared with college counsel)

Ever since the advent of social media platforms, members of Bryn Mawr’s Alumnae/i community have developed independent spaces to connect, commiserate, and stay connected with one another. These spaces have become valuable resources for enriching alums’ professional, social, and emotional lives; they also provide an easily accessible path for current students who wish to connect with alums. In order to help foster the ongoing health and growth of these communities, the College would like to link to interested groups from a centralized page on the brynmawr.edu website.

It is in the College’s interest to link visitors to groups that will exemplify the best qualities of the alum community. Social media can be a locus of free discussion, learning, celebration, and enrichment; it can also be a source of pain, disenfranchisement, discrimination, and emotionally violent conflict. Therefore, groups wishing to be listed on Bryn Mawr’s website will need to post and enforce a certain set of minimum policies.
Only groups whose main focus is discussions among alumnae/i and/or current students of Bryn Mawr College will be considered. NB: groups that do not wish to be listed on brynmawr.edu need not implement these policies.

The Alumnae/i Communications Advisory Board has developed a set of guidelines that group administrators are encouraged to adopt as a comprehensive basic set of rules for their groups, if they do not already have something similar in place. The guidelines are based on our experiences as members and moderators of such groups, as well as on a document created by Smith College for its official Facebook group.

We have developed these minimum policies with an eye toward providing group administrators with the tools to maintain boundaries, enforce rules, and promote low-conflict robust exchange of ideas. To that end, we are also including a list of
considerations to help administrators create further written and observed policies, to develop their leadership, and allow their groups to thrive. If you have questions, please contact the Board at <insert CAB brynmawr.edu email alias here>.

Naturally, each group will have individual needs and preferences - for example, groups where sensitive topics are discussed may wish to implement a “content warning” policy to allow members to be selective in which posts they consume. But the items below

outline the core requirements and standards that must be described by any group’s rules and agreed to by its members before it will be considered as a candidate.


1. The BMC alumnae/i community’s value lies in our readiness to help, support, teach, and provide for each other, even if we do not know each other personally. Members are encouraged to interact in ways that enrich, enlighten, and enliven our community, while acting with respect and empathy for one another.
2. Members will abide by group rules with integrity and honesty, and agree to be accountable to group moderators for their personal conduct as it relates to group membership. Private communications between moderators and members are not to be shared publicly without consent of both parties.
3. Prohibited behavior is that which erodes, sidesteps, or violates the standards of our community. Some specifics are detailed below, but group moderators are responsible for maintaining respectful, productive conduct in groups and for making final decisions about what is and is not acceptable. Bryn Mawr’s Honor
 Code is a good touchpoint for understanding our community’s “environment of self-governance, mutual trust, and dialogue...to live with integrity, to speak honestly to others even when to do so is not easy, to hear what others are saying when that, too, is not easy.”
4. Harassment and discrimination in any form will not be tolerated. This includes (but is not limited to) disrespect or disparagement of another member based on their background, culture, age, race, color, national origin/ancestry, religion, sex or gender, gender identity, sexual orientation, mental or physical disability, genetic information, body size, or veteran status/membership in the uniformed services. This also includes conduct toward other members outside the context of the group.
5. Doxing, stalking, exploiting, hazing, abusing, sexually assaulting, or physically or verbally threatening another member by any means will not be tolerated. This also includes conduct toward other members outside the context of the group.
6. Spam and illegal or illegally-obtained content may not be posted and will be removed. Members making excessive off-topic or low-content posts may be warned or removed at moderator discretion.



Here are some topics to consider when reviewing or establishing your group’s rules. While it’s easy to shrug off the possibility of conflict or trouble in a group for, say, aquarium enthusiasts, having expectations clearly outlined can save a lot of effort if

problems should arise. After all, as noted scholar Rick Astley famously admonished us, “an ounce of preparation is worth a pound of cure.”
· What means should members use to notify you of a problem (e.g. report to Facebook, report to admins, tag admins)?
· What disciplinary tools are in your toolbox (e.g. written warnings, rehabilitation, muting, banning)? Which are you willing to use? What kind of violations will merit each type of discipline? Can banned members appeal?
· Are there topics or language that are not welcome or appropriate for your group (e.g. sexual content, advertising/solicitation, fundraising, politics)? Are trigger warnings and/or content notices encouraged or required?
· May group members share screenshots/posts from your group in other places? What if they redact names and other identifying information?
· How many moderators should your group have, and how will you divide labor if necessary?
· Does your group need rules about borderline violations (e.g. high post volume, accidentally posting offensive content, sealioning, t one policing, concern
 trolling)?
· Will current students be permitted to join? What about Bi-Co or even Tri-Co members? Spouses or other family members of BMC alums? How will you determine an applicant’s status?
· What steps are you willing/able/required to take if a member seems to be in danger, or expresses a wish to harm themselves or others?
· Is it more important that your group be as welcoming as possible for all its members, or that it provides the greatest possible freedom of speech? Naturally, a balance is best, but there will be times when these goals are in conflict, and it can be helpful to consider ahead of time.
· Are there “frequently asked questions” you have received (or anticipate receiving) about your group or group policies that you may want to clarify up front?
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Report of The Bryn Mawr Fund
Mary DiMarino for Erica Seaborne 
Report for the October 2021 Meeting 

Bryn Mawr Fund Giving Comparison FY16 – FY21 (Public DEFY Phase)

Dollars
	FY16		FY17		FY18		FY19		FY20		FY21
$5,377,799	$6,290,769	$6,471,558	$6,100,315	$6,400,083	$8,028,005
	


All Donors
Fiscal Year: 			FY16	FY17	FY18	FY19	FY20	FY21
Donors: 			6573	6266	5983	6039	5353	4798

Alumnae Donors:  (excluding Senior Class))		
Fiscal Year: 			FY16	FY17	FY18	FY19	FY20	FY21
Donors: 			4878	4794	4510	4685	4099	3842
Participation			34%	33%	31%	32%	28% 	26%

Retention Rates:		FY16	FY17	FY18	FY19	FY20	FY21
Undergraduate Alumnae/I	73%	72%	70%	75%	69%	72%
*Graduate Alumni		71%	64%	69%	65%	69%	67%
Parents				65%	64%	70%	69%	70%	55%
*graduate alumni retention rate is the average of the two schools
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Highlights/ Accomplishments:
The Bryn Mawr Fund reached a record high raising more than $8 million! This represents the highest total ever raised for unrestricted giving.

Issues/Challenges:
Donors and the participation percentage continued to drop: For BMF, UG Alumnae participation dropped two percentage points to 26% and parent participation dropped from 21% to 14%.  Part of what could have impacted participation rates was our inability to send a November appeal and Post Office delays we saw throughout the year. 

Overall:

The Black Alumnae Fund: 
Between January 1, 2020 and May 31, 2021, there were 295 donors to the Black Alumnae/i Fund (BAF) with gifts and pledges totaling $168,558.  $140,476 has been received, and $28,082 is outstanding.

Of these donors:
· 11 gave for the very first time.  
· 84 were returning lapsed donors (who did not give on FY20) 
· Although giving to The Bryn Mawr Fund dropped in donor participation from 194 in FY20 to 142 in FY21, the dollars raised for The BMF increased in FY21. See the detail below: 

FY21 BAF Donor group Comparison	FY21			FY20
· BAF Donors (made a gift to any Fund)	294 (BAF donors)	200 (gave to any fund in FY20)
· Dollars (to any fund)				$701,777		$426,910
· Donors (to BMF)				142			194		
· Dollars (to BMF)				$361,182		$310,785
· Archways				184			159
· BMF Slade				30			29	 

The Match for A Million:
The Match for a Million was launched on GivingTuesday, December 1, 2020 and was met and surpassed on February 3, 2021.  A total of 766 donors participated generating $618,594.94 in new or increased support. 

· 383 new BMF donors (did not give in FY20) / $333,765.83 in additional dollars / Median gift $150
· 336 increased over FY20 / $267,198.10 in additional dollars / Median increase was $100.
· 47 existing pledgers or recurring donors added onto their commitments, generating $17,631.01 in additional funds.  

Appeal Communications: 
Direct Mail: USPS delays throughout December caused our fall direct mail appeals to have delayed delivery. However, despite that obstacle, 85% of BMF dollars came from our direct mail appeals in FY21 which was up from 82% in FY20 and 81% in FY19. The highest response rates among most segments was with the September appeal. The Graduate Schools, which we mail to in November and April had a higher response rate in November. 
· Defy Expectation Campaign Chair Denise Hurley ’82, P’17 signed the September direct mail appeal, focusing on extending the Campaign and making The Bryn Mawr Fund a priority. A segment of this appeal was the Post-GOLD classes of 2007-2010, who received the inaugural Post-GOLD Slade discount giving rates.
· Bryn Mawr Fund Chair Erica Seaborne ’09 signed the second appeal to alumnae/i detailing the importance of consistent, unrestricted annual giving, and highlighting the newly revitalized Black Alumnae/i Fund as an additional way to support Bryn Mawr through restricted giving. Erica’s appeal planned to reach mailboxes mid-November but was delayed until early December, given the presidential election and student strike. Current parents were excluded from both the September and December direct mail appeals. We removed international addresses from the December appeal, since response rates are low for direct mail outside of the US. 
· We sent a postcard to loyal donors and past Archways members in February with Give A Hoot (GAH) branding in place of a letter appeal.
· The April appeal was signed by President Kim Cassidy and accompanied by a Ways of Giving bookmark insert to promote a variety of giving vehicles including QCDs, Donor-Advised Funds, etc. Current parents received a separate appeal signed by a peer.

Email: 
· For GivingTuesday on December 1, 2020, email open rates were above 25%. The non-profit industry average is 21%. In FY21, we launched the Match for a Million on GivingTuesday with emails to donors and non-donors. We further segmented the emails to international and domestic addresses in order to include a GiveCampus giving link for our international donors and prospects who occasionally experience difficulty giving through our iModules giving form on the BMC website. 
· For our December 22 end-of-calendar-year email appeal, the open rate for Undergraduate alumnae/i and Past Parent LYBUNTs was over 40% and the open rates for Graduate School alumnae/i and SYBUNTs were both over 30%. 
· For our end of fiscal year appeals in May, we continued with the Raise the Lantern messaging and only saw a significant decrease in our mid-May communication open rates:
· For BMF stewardship, we went a Slade TY email to FY20 and FY21-to-date donors in September, which yielded a 67% open rate; and a Slade and Archways TY email in February with Lantern Night photos which yielded a 57% open rate (14.8% click rate – we usually have no more than 1-2% click rate).

Texting: 
· For GivingTuesday, we expanded texting from the GOLD cohort and Reunion classes to LYBUNTs and Slade Pool donors. There was a 20% “yes” response from LYBUNTs when asked if we could send a giving link (8-10% is the average for all responses). 
· We texted LYBUNTs who had no email address in May and received at least 10 gifts from individuals who otherwise would not have been reached by email appeals. The “yes” response rate when asked if the person would like a giving link was 14%. 
· Reunion challenge classes also had a high “yes” response rate when texted in May. 1996 had a 22% yes response rate and subsequently achieved their 96 donor goal, and 1986 had 18%.

Slade: 
In FY21 Slade represented 11% of our BMF donors and 83% of BMF dollars.

Slade dollars set a new record reaching $6,693,146. Slade members, reaching 604, was the highest since FY18 when we reached 610.  Looking at the Giving Level comparison on pg 1, you can see increases in donors especially at the $5,000 level and $25,000 as a result of increased Term Scholarships and Internship and Presidential Priority Fund gifts. In dollars, the anonymous Match for a Million donor made a significant impact.

This year we launched Post GOLD Slade discounted levels. Classes eligible for Post GOLD Slade discount are classes in their 11th to 14th year out from graduation. The minimum gift amount for Slade membership increases incrementally each year as follows: 

11th year (2010): $1250 
12th year (2009): $1500 
13th year (2008): $1750 
14th year (2007): $2000 

As a result, 12 BMF donors joined Slade at this discounted rate, exceeding our goal of 10 donors. Collectively these gifts totaled $32,666 for the BMF, compared to $24,675 from this same group in FY20. One donor was a first-time donor, another donor last gave in 2014 of $100 (both gave in FY21 at the general Slade level of $2,500), eight donors increased their support. To compare further, at the end of FY20 we had a total of 6 Slade members in these classes collectively giving $22,150. 

The Presidential Priority Fund: This top level BMF opportunity was launched in FY17 with three inaugural donors. By the close of FY21 we had 14 donors giving to this opportunity. Since FY20, we have seen a 60% growth in donors.  In FY21, these 14 donors collectively pledged a total of $1.47 million and have given $501,851 for the FY21 BMF. This year we also launched our first annual virtual event which was well received by the members who attended.

BMF Term Scholarships and Internship:  In FY21 we have 24 active pledgers. These donors gave $130,566 for the FY21 BMF and have a remaining balance of $258,019 in the years to come.

Archways Society:
The Archways Society launched in FY16 recognizing donors who have given for three or more years consecutively to Bryn Mawr. In FY21, Archways members represented 68% of our BMF donors and 81% of our BMF dollars.  Archways donors decreased but that was relative to the overall drop we saw in donors across the board. In terms of giving participation to all donors, the percentage increased, shown in the chart below. In terms of dollars, Archways members were much more generous, collectively giving $6,495,620 to the FY21 BMF.  To compare, this same group of donors in FY20 gave $4,733,353. To all funds, Archways members gave $22.3 Million.

Archways Percentage to donors (All Funds) in FY21, FY20, FY19, FY18:
FY	Archways		All Donors (All Funds)		Archways % to All Donors
FY21	3,493			5,229				67%
FY20	3,707			5,648				65%
FY19	3,934			6,449				61%
FY18	3,875			6,447				60%
FY17	4,073			6,640				61%
FY16	3,954			6,958				57%

Reunion:
The 1s and 6s Reunion classes increased their Bryn Mawr Fund dollars from $623,576 in FY20 to $1,372,335 in FY21 (a 120% increase) which accounted for 17% of FY21’s Bryn Mawr Fund total. To compare, FY20’s reunion classes (5s and 0s) raised $1,484,763 in their reunion year and contributed 23% of FY20’s Bryn Mawr Fund dollars.

The 1s and 6s increased their overall donors by 220 (a 30% increase over the prior year) which grew their cumulative participation from 26% to 32%. To compare, FY20’s classes increased their donors by 138 (a 15% increase over the prior year).  In both years the pandemic affected Reunion participation. FY20 more than FY21. However, in a typical Reunion we see a greater participation increase -- in FY19 the participation increase we saw from those Reunion classes compared to the year prior to their Reunion was 45%.  In addition, we typically have an 80% to 90% giving participation among Reunion attendees. In FY21, Reunion happened in August and although the BMF have a presence with a giving table, class gifts brochures and a Slade / Taylor reception we only had 66% of attendees make a gift in FY21 (to any fund).

Reunion Class Bryn Mawr Fund Awards:
The class of 1971, celebrating their 50th Reunion, won two of the four Reunion Class Bryn Mawr Fund Awards. They won the Archways Award for greatest percentage of Archways Society members with a membership rate of 37.6%. They also won the Maisie Hardenbergh Dethier ’43 Award for Highest Giving Participation with 58% of the class making a gift to Bryn Mawr.

The class of 1966 won the Ellenor Morris ’27 Award for Highest Bryn Mawr Fund Total with $297,330 donated to the annual fund.

For the second year in a row, because of a dip in donors among our youngest classes, we were unable to announce the Barbara Auchincloss Thacher ’40 Award for Greatest Improvement in GOLD Giving Participation.

Class Challenges
This year we had three Reunion classes participating in challenges: 1971, 1986, and 1996. All three classes had tremendous success and met or exceeded the class’s ambitious goals.

1971 Challenge:
The 1971 Gift Committee chipped-in to issue a $50,000 Committee Challenge matching new and increased BMF gifts $1 to $1, and multi-year (3+) commitments $2 to $1 (of their FY21 BMF pledge payment). The hope was to help reach their goal of a $1 million Grand Reunion Total. Results: The number of classmates doing a multi-year pledge increased from 2 to 14; class participation increased from 36% to 58%; the number of donors went from 60 to 95. Close to 75% of the donors participated in the Challenge with a new, increased, or multi-year commitment.  The total amount of new, increased, and multi-year pledge payments amounted to $83,596! Since the launch of the Challenge their Grand Reunion Total grew from $830,000 to $1,004,843 (including the $50K Match).  

1986 Challenge 
Three classmates issued a two-phase challenge to raise participation and a generous class gift for Bryn Mawr. Phase one: If the class reached the class participation goal of 50% (136 donors) the challengers would unlock $50,000. Phase two: The Challengers would give $2,000 for each of the next 20 donors, exceeding 55% class participation, to crush the class goals and the previous 35th Reunion participation record. Results: 56% (152 donors) of the class made a gift to set the new record for 35th Reunion class participation. Additionally, the class exceeded their dollar goal of $150,000 and raised $165,509 for The Bryn Mawr Fund. 

1996 Challenge
Three classmates issued a 96 for ’96 Challenge to reach their goal of 96 donors. If the class reached that number, the challengers would donate $30,000. Results: 94 classmates, plus two donors outside of the class, made gifts to reach a total of 96 donors. Also, the class raised $92,585 (including the $30,000 challenge dollars) and blew past their $50,000 goal. This was the most successful fundraising year for 1996 in the class’s history.

GOLD
We continued to see a significant decrease in GOLD giving participation. We experienced lower engagement and interactions with all of our messaging, as GOLD alumnae/i were more likely to be affected by the effects of Covid-19 (loss of employment, no income, relocation). The timing of our messaging during GOLD Month may also have conflicted with the presidential election, as many GOLD alumnae/i were receiving text messages from us along with countless other non-profits asking them to give.

This year’s GOLD Month kicked off the year of celebrating 12 years of GOLD as a branded alumnae/i cohort, with the theme of “veritatem dilexi”. We hosted 5 virtual happy hours via Zoom at varying days and times to catch people in different time zones. There was a smaller turnout than anticipated, most likely due to Zoom fatigue. 
  
The GOLD Month challenger was Joanna (Jia) Gao ’19 who offered $25,000 if the GOLD cohort reached 500 donors. GOLD Donors raised $20,030 from June 1 until the end of GOLD Month, but only reached 261 donors. Although we did not reach our donor goal, we saw a significant increase (~45%) in the average one-time gift made. 

Seniors for the Bryn Mawr Fund and Philanthropy Education: 
Only one senior responded to our fall attempts for Committee recruitment, which went to the entire class via email. Despite a high open rate for the emails (70%), we were not able to garner support for a committee which made peer to peer outreach difficult. Given the uncertainty of the year, it did not feel appropriate to solicit gifts from seniors through a fundraising campaign, as we have done in previous years, which yielded no donors during the academic year. Limitations to gathering due to COVID made philanthropy education initiatives difficult as well. However, we were able to partner our Senior Gift Chair with the head of the honor board and host a philanthropy education trivia at the Senior Toast prior to Commencement in May. More than 50 seniors participated in the trivia and had a chance to hear about the importance of giving to Bryn Mawr and interact with ARD staff. We also shared philanthropy facts on the Seniors for the Bryn Mawr Fund Instagram account in conjunction with Give A Hoot in February and encouraged all students to visit the account and participate in the games through the Daily Digest.

Phonathon: 
Phonathon struggled in FY21 with fewer callers and a shorter calling period in the fall.  Phonathon started later than usual because of the need to introduce and acclimate to a new calling platform to allow for a virtually, socially-distanced work environment. In November we suspended calling for a few weeks during the Strike. 

We introduced VanillaSoft, a web-based platform that enables callers to work remotely and uses an autodialing feature that cuts down on the time spent manually dialing phone numbers and operate more smoothly. With fewer callers, this platform enabled our numbers to be comparable (with perspective to the smaller number of callers) because of the streamlined functions of VanillaSoft.

In the spring semester, we were able to offer 8 weeks of calling to make up for time lost in the fall due to the. The GOLD segment was our highest performing overall and the following stats represent each semester and the full year:

Fall: 
Combined gifts & pledges: 99
Combined gift & pledge dollars: $20,021

Spring:
Combined gifts & pledges: 152
Combined gift & pledge dollars: $36,000+ (more than $20K was in our final week of calling!)

Full year FY21:
Combined gifts & pledges: 251
Combined gift & pledge dollars: $56,000+

Volunteer Giving:
For the third year in a row, Susan Flinn Challenged Club leaders to reinforce the importance of their giving participation. FY21’s Club Leader Challenge had a goal of 25 Club Leaders signing-up for multi-year giving. The message was to help sustain The Bryn Mawr Fund following the Defy Expectation Campaign and help the College recover from the pandemic.  As a result, $50,700 was raised for The Bryn Mawr Fund and 27 Club leaders pledged to donate another $150,525 over the next few years. In addition, two others committed to multi-year pledges to The Black Alumnae Fund and Athletics.

It’s difficult to get a solid comparison since many volunteers play multiple roles and role on and off each year. However, in looking at the breakdown by volunteer group (below) it looks as though giving participation overall was lower than in FY20. Out of the 9 groups listed below 6 are down in donors, 2 are up and 1 remained the same.  

Volunteer Giving – Breakdown by Volunteer Group:  updated for 5/31/2021 on 7/15/2021
AAEB members: 				15/16 		(94% participation) Up 1% pt from FY20
BMF Volunteers:				211/252 	(84% participation) Down 4% pts from FY20
Class Presidents:				78/105 		(74% participation) Down 4% pts from FY20
Reunion Managers:				105/150 	(70% participation) Same
Song mistresses:				48/79 		(61% participation) Down 6% pts from FY20
Club Presidents & Regional Ambassadors:	54/88 		(61% participation) Down 6% pts from FY20
Class Editors:					72/114 		(63% participation) Up 3% pts from FY20
Class Communications Managers:		38/64 		(59% participation) Down 10% pts from FY20 
Admissions (AAR) Chairs:			16/37 		(43% participation) Down 3% pts from FY20

Bryn Mawr Fund Goals and Initiatives for FY22:

DOLLARS:
Bryn Mawr Fund	$5.7 million (budgeted Goal) / $6,500,000 (aspirational & public goal)		

DONORS:
UG Alumnae	3,900 
Seniors			100 			
Parents			500
SW Alumni		260 
AS Alumni		175 
Reunion		1,044 
GOLD			400 
Slade			600 (28 GOLD Slade /10 Post GOLD Slade)

Comprehensive Strategies: 	

Appeals:
· New: June TY email to all FY21 donors with video
· New: September email appeal to Non-donors & SYBUNTs with video sent to FY21 donors in June
· Continued targeted email solicitations and texting campaigns
· 2 direct mail appeals to all solicitable
· 1-2 generic mailers to LY/SYBUNTs
· Texting campaigns to include: Parents during the Cupcake Challenge, GOLD, Reunion classes.

Phone-a-thon: Continue using VanillaSoft as our platform and expand student work opportunities to include Senior Gift, Phonathon solicitation and stewardship, and philanthropy education support. 

GOLD: Re-envision the GOLD program with our new Asst/Assoc Director and focus on engagement opportunities in the fall and giving in the spring. Focus on the Classes of 2020 and 2021 whose giving campaigns were either interrupted or non-existent.

Senior Gift Programming and Student Philanthropy: Re-envision Senior Gift with our new Asst/Assoc Director and focus on training and engagement opportunities in the fall and giving in the spring. Plan to make Senior Gift committee members student employees either beginning in fall or spring. Work with partners across campus to bring philanthropy education into student life in new and more consistent ways.

New BMF Stewardship:  We hope to launch a newsletter to our Giving Societies Archways /Slade/Taylor to send twice a year; to bring back the Balch Seminar Book to new Slade donors and a set of note cards for all Slade donors. Host a virtual event for Presidential Priority Fund donors, Thank you notes from Students to special segments and join in on a November Campaign Thank-A-Thon.

GSSWSR Fund:	A more concerted effort to engage these alumni more with the help of Tessa and SCS, creating a five year strategic plan for giving and engagement.

Reunion: Work more closely with Alumnae Relations and explore additional ways to incorporate philanthropic engagement into the overall Reunion engagement effort. Set mid-year (EOCY) $ and donor goals to help keep staff and volunteers on track to reach goals. Use GivingTuesday for early solicitations. Encourage BAF solicitations in February. Consider adding into the gift announcements FY22 Total Raised to All Funds.

Volunteers: 
Create an infographic to display impact of peer-to-peer fundraising. Encourage existing volunteers to use Erica Seaborne’s video to recruit helpers and to classes that do not have a volunteer.

November 15-19: Campaign Thank-A-Thon
Organize Virtual events exclusively for BMF or All Class volunteers (October Summit and April Natl Vol App Week).
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Report to the Alumnae Association Executive Board (AAEB)
Clubs & Regional Groups Activities

To: AAEB members
From: Susan Flinn and Cynthia Washington
Date: May 2021

Report on progress on FY 2020 - 2021 goals

1. Increase Bryn Mawr Fund donations (% and $) on the part of Club presidents from 2019 to 2020 (i.e., repeat SKF’s challenge to match fund donations).
a. Measurement: Increase the percentage of Club presidents who make a donation, and the dollar amount of total donations from the final amounts at the end of this fiscal year.

In 2018-2019, presidents increased their from around 50% to 75%; 20 Presidents or Ambassadors did not make a gift to the Bryn Mawr Fund. (About half of these non-donors are international presidents.) 

In 2019-2020, Susan repeated her challenge, donating $10 for every new gift made during May. The COVID-19 pandemic impacted our success, sadly. In 2019-2020, Club Presidents and Ambassadors donated $45,993 to The Bryn Mawr Fund: $46,383 overall, from 57 donors, representing 67% of Club leaders. The Challenge enticed 35 additional donors to give, raising an additional $16,042 for the Fund. Of this number, 20 of the donors who responded to the Challenge were first-time donors this year! Three became Archways members for the first time, and five made their very first gift ever. In addition, 15 more Club leaders made additional gifts in May to support Bryn Mawr. 

The COVID-19 pandemic hampered our efforts to further expand donations to the Bryn Mawr Fund by Club officers, but we still have higher donation participation than in the last Club rep’s term. Susan worked with Mary DiMarino on a Challenge to increase three-year gifts / pledges from Club leaders, with resounding success. Our goal was to entice 25 Club leaders to make multi-year gifts and, in the end, 30 Club leaders pledged ahead for the next few years (2 were targeted to the Black Alumnae/i Fund and 1 to Athletics). Club leaders donated $50,700 this year!

Over Susan’s three-year term, Club leaders contributed a total of $157,864 for the last three years!


2. Ensure that all Clubs have functioning and engaged leadership (i.e., continue to identify, remove, and replace ineffective presidents).
a. Measurement: Number of Club presidents who are assessed as active, such as by holding one or more events for their area alumnae/i.

During COVID, the list serv and Presidents’ calls have been vital to sharing ideas and problem-solving. The calls have been well-attended and very productive. 

We continued to work with former AAEB member Linda Friedrich and current AAEB member Kaaren Sorensen on strategic planning in Northern California and the Philadelphia area, respectively. Northern California leaders have created a survey for area alumnae/i, which has been adapted for the Philadelphia area as well. This survey will provide a template for other Clubs seeking to assess the interests of their catchment area. Focus groups, facilitated by Saskia Subramanian, will occur to help direct efforts to expand and improve these Clubs.

3. Continue assisting Clubs to become more active and engaged (i.e., assist clubs to advance along the activity continuum (i.e., from “comatose” to “sleeping,” “sleeping” to “walking,” etc.)
a. Measurement: Increase in activity level from last fiscal year based on end-of-year assessment as being a comatose, sleeping, walking, running, or new club.

Participation in the monthly Presidents’ calls is expanding and the calls have fostered great sharing and collaboration. Club presidents are sharing activities and events on the listserv and inviting one another to participate and, if interested, replicate their programming. Invited speakers and topics include:

· January: Gabrielle Gary and Alexis McDonald on GOLD and Tapestry
· February:  Saskia Subramanian, Bob Miller, Millie Bond provided an update on College and Alumnae/i Relations  Development activity.
· April: Mary DiMarino talking about the Bryn Mawr Fund
· May: Group conversation about May Day and other Club programming

As noted in the February report, in 2019, Club leaders were able to participate in the Summit training remotely, for the first time ever – this was very popular and we had great turn-out. We think that the lessons learned last year were helpful in expanding opportunities for club leaders to engage with one another remotely during the pandemic. The presidents are responding to the challenges of the pandemic with a positive attitude, and are building connections among and between one another that is helping them sustain positive energy. 

4. Identify geographic areas with sufficient numbers of alumnae to support a new Club, by creating a “heat map” of alumnae locations in the U.S. and internationally, and then helping to develop clubs in those areas. 
a. Measurement: Perform analysis of geographic areas that are likely to support a club; outreach to build clubs in those areas. 

During the last year, during the pandemic, we helped organize new clubs and/or regional groups in Fairfield/Westchester County (CT); Hudson Mohawk (NY), and Southern Africa. 

Plans for former AAEB member Linda Bush to create a Not-Geographically-Aligned Club are on the back-burner due to the challenges of COVID-19. With COVID, all clubs are meeting remotely so this effort is less pressing than it was pre-pandemic. The hope is to eventually assemble a focus group of alumnae/i who may have advice about this venture. 

5. Identify IT processes to increase engagement and communication among Club leaders (for implementation next year) by: 
a. Using web-based systems for Club calls and Summit training activities, so participants can see one another and interact in real time; 
b. Making recordings and/or videos of Club calls and Summit trainings available for leaders to listen to or watch after-the-fact (in addition to the call notes);
c. Exploring communication systems through which Club presidents can control the volume of email messages received (i.e., Google group vs. list serv).
i. Measurement: Ability to record/video club calls and Summit training activities for future access; delivery of Summit training via web-based process that enables remote participation; and flexibility in how presidents receive and/or access group communications.

There was no in-person 2020 Summit, due to the pandemic. We are so glad we had the change to pilot-test virtual engagement for 2019 Summit, which helped us with the 2020 Summit, given that it was entirely remote. 33 U.S. and international club presidents, communications officers, and other leaders participated in the Club’s Summit workshops on social media and communication, which featured presentations by staff members Jesse Gale and Chelsea DiCarlo. We appreciate the insights provided by Courtney Gray (chair of the Communications Committee). A second workshop provided presidents with an opportunity for open discussion and problem-solving. 
 
As noted, we continue to hold monthly conference calls for Presidents based on Cynthia’s schedule of guest speakers. Previous speakers are:
· Friends of the Library 
· Office of Admission
· Civic Engagement Office (Community Service)   
· Becky Ross (Careers)
· Bob Miller and Millie Bond on the Alumnae Association and the College (February)
· Thrive program (onboard incoming students)
· The Bryn Mawr Fund / Mary DiMarino (April)
· GOLD (Graduates of the Last Decade)

6. Create responsive and helpful materials for Club leaders and make them available through a variety of means (i.e., on the revised Clubs section of Athena’s Web, via the list serv, etc.).
a. Measurement: Survey leaders about materials they need; identify new materials to create; create and distribute new materials (if any).

The Clubs section of the Alumnae Association has been updated and the revised Handbook is now available there, along with a host of other resources.  The list of clubs and leaders has been updated to now reflect the Club’s names and updated contacts for presidents. 

The Clubs section of the website has been updated with new sections now available and a way to get lists of alumnae. We also updated the job description for the Clubs Rep to the AAEB. 

Club Activities (May 2020 – May 2021) – Club presidents and regional leaders organized the following virtual events:  
· Admissions event (focus on India)
· Annual meetings
· Programs featuring alums
· Boiled Owl Exchange
· Book Club meetings
· Career networking events (Mawrters and Seven Sibs)
· Craft Night parties
· Dance classes
· Diversity, Equity, and Inclusion workshop
· Lantern Night  
· Literary Series
· May Day events
· Parade Night
· Teas/Happy Hours/Trivia Night/Seasonal Sips/ Potlucks/Meet and Greet Chats
· Tour/exhibits
· Watch Parties
· Wellness workshop
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Fiscal Year FY 2020 through 05/31/20 FY 2021 through 05/31/21 Difference
Unrestricted Giving Donors Dollars Donors Dollars Donors Dollars
Rhoads - ($50,000+) 21 $ 1,801,951 23 $ 2,935,102 2 $1,133,151
Denbigh - (25,000 - $49,999) 14 S 407,630 23 $ 691,803 9 $284,173
Merion Scholars - (15,000 - $24,999) 35 S 607,751 43 S 767,491 8 $159,741
Cloisters - ($10,000 - $14,999) 54 S 557,863 55 S 568,183 1 $10,320
College Hall - ($5,000 - $9,999) 167 S 919,556 187 S 1,047,441 20 $127,885
Pembroke Arch - ($2,500 - $4,999) 275 $ 792,761 | 250 $ 702,702 (25) ($90,059)
Goodhart - ($1,000 - $2,499) 421 S 533,769 453 S 578,909 32 $45,140
Lantern - ($500 - $999) 533 $ 300,930 549 S 305,717 16 $4,787
Under $500 3,836 S 477,873 | 3,215 S 430,658 (621) (547,215)|
Grand Total 5356 $ 6,400,083 | 4,798 $ 8,028,005 (558) $1,627,922
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