[image: Shape

Description automatically generated with medium confidence]

Alumnae Association Executive Board Meeting Minutes

February 6–7, 2021
_______________

Saturday, February 6 
1–3:30 p.m.; 5–6:30 p.m.

NOTE: This meeting was held virtually (via Zoom) due to the ongoing Coronavirus pandemic.  

AAEB members in attendance: Sally Bachofer, Terry Callaghan, Emily Engler, Susan Flinn, Courtney Gray, Charlotte Hand Greeson, Katherine Kraft, Malini Krishna, Cate Megley, Tracey Ohaus, Erica Seaborne, Kaaren Sorensen, Saskia Subramanian, Donna Vogel, Natalie Watson

AAEB members not in attendance: Allison Levy

Non-AAEB members in attendance for all or part of the meeting: Millie Bond, Gabrielle Gary, Bob Miller, Taylor Manferdini, Cynthia Washington

Approval of minutes; institutional update from Bob Miller 

Saskia called the meeting to order, thanked the staff for their hard work during the difficult months of the pandemic, and expressed regret that this was her last meeting as AAEB President. She then requested approval of the minutes from the February meeting. Courtney motioned for approval. Susan seconded. The minutes were unanimously approved, with Sally as president-elect abstaining.

Bob thanked the Board for taking our DEI and “equity lens” work to the next level, saying it was important work that was not taken for granted.

COVID response: Bob went on to report on the College’s COVID response as the spring semester was underway. Following the successful completion of the fall semester, he said, “it’s hard to remember how controversial it was to open in the fall.” President Cassidy led the charge to uphold the College’s commitment to in-person learning. That was positive financially,

1. For generation of revenue
2. For generation of gifts in appreciation of the effort (people gave for PPE, etc.).

The financial stability mattered, he said, to keep staff fully employed, and stressed how remarkable it was that the College had had no layoffs and had fully paid all staff even when they couldn’t work (dining hall staff, e.g.) By comparison, many other institutions had massive layoffs, usually of its most economically vulnerable workers, including many people of color. 

For the spring semester, Bob stated that mitigation measures (i.e., masks, distancing, mechanical ventilation) would remain in place, per Kim’s statement that  “mitigation is our vaccine.” In addition BMC had “jumped through all the hoops to be a distribution center” for the COVID vaccine but at this point it was unclear when it would be possible to move forward with vaccinating on campus. 

Bob said the College had delayed the start of the semester until February based on advice of epidemiologists serving as Tri-Co consultants. Opening in January would have meant that students would be traveling to campus at the peak of the post-holiday spike in infections. 

Bob also detailed small changes in the testing policy, including more frequent testing and more surveillance testing. Faculty and staff were being encouraged to test monthly, especially those in high contact with students. He said there had been basically no on-campus spread in the fall semester and a low incidence of infection, even among faculty and staff, with 900-plus students on campus.

Cate asked how eating worked for the students; Bob said there was no in-person dining because the safety protocols were impractical. Students were being encouraged to eat in community in well-ventilated spaces including Park and the Great Hall, now re-opened with newly restored windows.  

Bob concluded the COVID response update by sharing that a Bi-Co continuity committee was ensuring that BMC and HC were in “lock step”; and that the pivot plan linked to external community triggers had been removed, “because we learned that we can contain ourselves.”

Fundraising update: Bob said that the Defy Expectation Campaign, which had been extended for one year, had raised $286 million, “a crazy number to say out loud.”  This included well over $5 million for the [2021] Bryn Mawr Fund—the highest BMC total ever at the end of a calendar year—and more than $30 million in cash, which usually averages $27 million per year. The results show that “our alums and donors are there for us, especially when we need it most.”

Bob also reported that the Black Alumni Fund, which had been re-launched in October 2020, had 150 donors and had raised $39 thousand, four times its $10 thousand goal. 
He said he intended to create more funds like this that would engage a wider group of donors to support what’s important to them. “Now is the time to take a risk,” he said, because we are “raising unrestricted dollars hand over fist.” 

Saskia commented, “Your willingness to be nimble speaks volumes about you and your staff,” and said she is excited to see how this effort will unfold.  

Board members who had not given yet were strongly urged to do so, as our board was not yet at 100 percent participation (although we were at highest participation level of all volunteer groups.)

New wellness center: Saskia asked Bob about the new Wellness Center; he reported that they were through the excavation phase and starting the construction phase, right next to Helfarian, and that it was had been a “cool thing” engage students in the design process. Health and counseling on 2nd floor; careers, Pensby Center, religious life on 1st floor, with student living space to include, e.g., Pensby living room, Halal kitchen, Kosher kitchen. The new building is currently on time and under budget, scheduled to open in January 2022. 

Charlotte mentioned that wellness was a huge concern for the 80s and 90s classes; Saskia remarked on the “amazing transformation” of the building and grounds of Park. Emily asked what would happen to the building above the athletic fields that currently holds student life spaces; Bob said it would probably go to more admin space. 

Strike: Saskia commented that the “elephant in the room” was the student strike in November and the lack of College communications about it with the alumnae community, who mainly found out about it through outside channels (e.g. Quillette article, Haverford alums) and each other—setting off the alum “troll factory.” 

Bob said that Kim’s top priority has been and continued to be working with senior staff to follow through on commitments made during the strike; and that the Institution will not be communicating about it moving forward as “nothing good can come from it, other than to stir emotion.” 

A robust discussion ensued, in the course of which Courtney said that the Communications Advisory Board was adding a crisis communications section to their new charter as a result of the strike; Millie added that she, Cynthia, and Bob were working on how to communicate with a wider volunteer audience in a way that didn’t replace institutional communications; and Natalie expressed appreciation for College keeping its focus on students rather than alumnae. 

Terry asked where the money was coming from for the “astronomical dollar amounts” attached to the student demands. Bob responded that all of the College commitments, while very expensive, had been modeled into the five-year budget, so would not create deficits. Some projects (e.g., accessibility issues) already planned were getting higher prioritization. He said that while the College had “not been doing nothing” on these issues, “the hurt was real and I am proud of our students for standing up.”

Saskia announced a 10-minute break; Millie asked AR staff to hold their updates for the Sunday portion of the meeting 

NOTE: a draft of the remainder of the minutes was circulated to the board by Kaaren on February 19 , 2021, at the request of Millie and Saskia, for reference as Board members finalized their charter work based on feedback in the meeting.

Clubs Charter Discussion (Susan)

The group reconvened after the break and Saskia opened what she hoped would be a “vigorous discussion of our charter documents over the next two days,” and said that she was “so proud of this work.”

Susan’s opened the discussion of the Clubs charter by pointing out unlike other committees associated with board roles, the Clubs committee only had two members, herself and Cynthia Washington; and that they had decided it wouldn’t make sense to change that—so some of the wording would need to be revised to reflect that (e.g., in the title of the charter and in the Authority paragraph). 

Susan walked the group through each section of her draft charter but said the bulk of her efforts in the charter focused on the “Duties” section. In describing the responsibilities of the Clubs Rep, she said her goal was to “provide guardrails without being too prescriptive.” 

Her changes to the older role description included adding language about inclusivity and diversity; about leadership development, “so you don’t vanish or stay for a thousand years”; and, based on the strike outcome, encouraging donations to “other College funds” in addition to the Bryn Mawr Fund. 

Malini commented on a tension between the NYC club and the College, and asked: is there any way to facilitate making them more aligned? Susan asked that the group “zoom out” from the ensuing discussion on this so ad to retain focus on Clubs as a whole.

Natalie said that her only potential suggestion would be to move the DEI bullet, given the critical importance of DEI, to the purpose section. 

Sally asked if geographic groups might be on the way out; maybe we are moving toward just affinity groups? In the discussion that followed, Susan raised the question: given that clubs have pivoted so adeptly to virtual programming during the pandemic, should we consider removing geographical references in the charter language? Kaaren and Charlotte responded that people still need regional affiliations, e.g., for networking and for in-person social support, especially in a new city. Susan emphasized that we are not moving away from region as an organizing principle for Clubs, but recognizing that geographical boundaries may become less important over time.

Emily asked: does the Board have any authority in the makeup of individual clubs (e.g., New York City). Susan said no; the structure is intentionally flexible, left to individual clubs. 

Affinity Groups Charter Discussion (Malini)

Malini thanked her subcommittee for the “heavy lifting” around creating the charter for the Affinity Groups Committee, which they renamed the Affinity Groups and Diversity, Equity, and Inclusion Committee to reflect the critical work on DEI. 

Malini led the group through each section of the document, and the group took a deep dive into the language of the purpose statement, which makes a strong statement of acknowledgment of the College’s history of systemic racism and exclusion. Some word choices were debated and revisions suggested (e.g., correction of “legacy” instead of correction of “history”; philanthropic priority vs. philanthropic ability; engagement vs. philanthropy; amplifying historically marginalized voices “over” vs. “throughout” the Alumnae Association. Natalie suggested that we “err on the side of making people uncomfortable” in the language. 

Malini noted that the second paragraph focuses on action—it’s important the committee produce something useful for the alumnae community rather than “just talking” about DEI. The committee will act as a working group for best practices but also “as ambassadors to alumnae community” who will 

1. expand the alumnae/i voices actively represented in the Alumnae Association;
2. actively engage affinity groups

For the makeup of the committee, Malini envisions bringing in more individuals from affinity groups (vs. AAEB); it’s also important to have a representative ex officio from ARD and a rep from the Communications Advisory Board. Malini and Courtney agreed to connect on the latter. Millie suggested including language about how committee members will be selected; transparency about that is is important. 

The charter specifies that the committee will meet three times a year and will take minutes to distribute to AAEB; it will also create an annual DEI report and present it annually at Volunteer Summit. 

The “Learning Community” piece of the charter, Malini said, is about creating a process to capture the committee’s work; “we don’t want to lose the history.”

Malini expressed in closing that this committee would like representation in the College’s DEI working group; the representative would not necessarily have to be the AAEB Affinity Groups person. 

A discussion ensued about this; Saskia said she was “not disagreeing,” but questioned whether we could tell the College we are appointing someone to a College group; “it’s a question of process.” Millie asked, which group? There are several, i.e., a faculty group, a bias response group, an ARD group, and a new group Kim is forming. Malini said the ARD group at a “bare minimum,” but also Kim’s group given that “alumnae are huge stakeholders” in the College community. 

Millie mentioned that when the history working group was active, the AAEB participated in it “via Saskia,” who is also a Trustee. She said that she would follow up separately with Malini, Bob, and Saskia on this question. 

Careers Charter Discussion (Cate)

Cate worked on her charter with Donna and Becky Ross. In opening the discussion, she mentioned that the inclusive language of the document could/should be stronger. Millie asked, should we have common DEI language across all the charter documents, or each group puts its own stamp on it? Kaaren suggested that all the groups adopt or adapt the language crafted by the DEI group. After some discussion, the group reached a consensus that it made sense for all to use the same language in each document’s Purpose section, and then to make it more specific in the sections that address responsibilities and actions. 

Cate liked Saskia’s suggestion of not mentioning specific platforms (e.g., Mawrter Connect) because these change; instead, e.g., “career platforms as adopted by the College”

Cate asked for feedback on including an annual survey, which everyone thought was a good idea. Saskia said it should be written into the charter and asked if the Career & Civic Engagement Center (CCEC) could help. Millie said that we can coordinate our needs and requests with the CCEC. Cate said that she would work with them to add more definition in the document to the Connector role, and also for clarification on Donna’s question as to whether connectors worked for the Alumnae Association or the CCEC. 

Cate: talked about the importance of harmonizing, overarching language shared by the AAEB in communicating with alums. Millie agreed, saying that when we take a big stance, we need to be prepared, so it would be useful to have AAEB talking points, which the group as a whole vigorously supported. 

Saskia thanked Cate and Donna, reminded the group to participate in Trivia Night (virtual substitute for our traditional February dinner with Haverford’s AAEC), and closed the meeting for the day. 

_______________

Sunday, February 7
1:00–3:00 p.m.

AAEB members in attendance: Sally Bachofer, Terry Callaghan, Emily Engler, Susan Flinn, Courtney Gray, Charlotte Hand Greeson, Kate Kraft, Malini Krishna, Cate Megley, Tracey Ohaus, Erica Seaborne, Kaaren Sorensen, Saskia Subramanian, Donna Vogel, Natalie Watson

AAEB members not in attendance: Allison Levy

Non-AAEB members in attendance for all or part of the meeting: Millie Bond, Gabrielle Gary, Taylor Manferdini, Tracy Ryan, Cynthia Washington. 

Saskia opened the second day of the meeting and congratulated Team Three for their Trivia victory the previous evening. 

Committee on Leadership Development Charter Discussion (Tracey)

Tracey worked with Natalie, Sally, and Sarah Conner-Smith on her charter. Tracey opened the discussion by noting that the CLD’s process in nominating alumnae for leadership roles has been perceived as secretive; she hopes that with this charter, we can become more transparent with the process and realize more commitment to DEI. The biggest changes are:

1) an annual call for nominations. Moving forward, anyone can put their name in for any role; 
2) A written statement from the candidate the past requirement of a resume and references.  

Malini commented that people join boards to build skills. We don’t want to discourage people from applying based on skills assessment; there is opportunity for mentoring in the work. We can better attract diverse candidates when people feel they can learn something. 

Saskia asked, can we ask for best practices from Board of Trustees? Natalie agreed that seeing BOT materials would be helpful. Tracey referenced tension with the BOT around our pipeline and asked, should we run our slates by the Committee on Trustees (COT)? 

Tracey said that the reasoning behind dropping the reference requirement was it would help avoid peoples’ hurt and embarrassment when not selected (which Millie added sometimes led alums to cut off contact with the College.) If we are trying to bring in more and different candidates, Tracey said, we might discourage great candidates who worry they don’t have appropriate references. Sally framed it as “a removal of barriers.” 

A vigorous discussion ensued, with concerns expressed including: that we would lose the skill-building opportunity provided by making reference calls; that the decision “re-opens us for the back-channel decision making” that preceded the resume and reference requirements; that a resume, which everyone should have, allows us to see what skills people bring, People suggested alternatives including bringing in recommendations at the end of the process, or making them “optional, like the SAT.”  Malini offered the  “non-CLD eyes” of the DEI group to help eliminate bias from the process. 

Tracey and Natalie said that the CLD would review personal statements without names; based on experience. Natalie stressed that we have the flexibility to try this and then change the process again if it doesn’t work; but that it’s importance to do things differently if we want different outcomes in terms of DEI. 

Saskia commented that the charter should specify how the call for nominations would work (i.e., through email, website, etc.) and that both self-nomination and nomination of others are allowed. On the BOT younger alums are appointed by design; should the charter specify a GOLD rep on this board?

Saskia thanked Tracey and Natalie for “diving deep into this long overdue work,” which would continue via ongoing meetings. 

Communications Advisory Board Charter (Courtney) 

Courtney worked with Charlotte and Kaaren on the charter. Courtney expressed thanks to Libby Mosier and Julia Kagan, who would be leaving the CAB after serving for 20-plus years. She remarked that going fifth in the presentations was helpful as she would be incorporating some elements from the other charters (e.g., language about supporting the College) and was considering some others (e.g., should the CAB take minutes in their meetings?). 

Courtney said that the key challenge for this committee was very analogous to that of the CLD, namely, how do we find more diverse members? The new charter specifies alignment to DEI mission and goals (part of the language that Millie and Saskia specified should be consistent across all the charters). 

The CAB’s purview has expanded beyond the Bulletin during Courtney’s tenure; she is looking for ways to cast a wider net of recruitment for the committee to support that. To ensure the engagement of greater number alums over time, she has added a totally new, three-year term limit with an option for renewal. In addition, she plans to implement a special, two-year role for a younger alumna; and to include the AAEB graduate rep ex officio on the committee. The new charter also addresses a problematic lack of “checks and balances” in the past; the chair can remove board members who are not participating. Social media accounts are listed explicitly in the charter, which is OK because the charter can easily updated as needed. 

An important current focus (arising out of the strike and the pandemic) is defining the CAB’s role as a crisis communications sounding board for the Alumnae Association and/or the College. She would love to hear people’s thinking on “how involved we should be; we don’t want to force ourselves into the process, but we more than willing to serve in this role.”

Courtney said that one goal is to engage more actively with the editor of the Bulletin. Millie said that moving forward, the new Bulletin editor might serve as the staff contact with the CAB (instead of Chief Communications Officer Jesse Gale), a change that would facilitate that engagement. 

Millie noted that language about digital/virtual communications should be made consistent across all the charters. 

Malini asked, does this group serve as “AAEB communications,” e.g., advising on letters from the AAEB president? Saskia replied that it’s best for CAB to be a resource, not a requirement to go through. 

The group took a short break. 

Staff Reports

The group reconvened and Saskia thanked the staff in the meeting. Millie recognized her staff for their tireless work—Taylor on Reunion, Cynthia on Clubs, Gabrielle building events for Tapestry; Tracy doing one of the most difficult jobs to do from home. Everyone, she said, has worked nonstop in this crazy year. 

Millie made some announcements: the upcoming Bulletin, in which Black student guest editors revisited the 1969 issue, was not to be missed. DEI resources for alumnae/i are coming and will be online. This group would meet again, to discuss the shared reading of Layla Saad’s Me & White Supremacy, but also to celebrate members rolling off. 

Cynthia reported on Clubs, acknowledging the many Club members who had embraced the pandemic as an opportunity for engagement. Through Zoom, she said, people have been attending events beyond geographical boundaries, sparking conversations about what Club engagement will look like post-pandemic. Cynthia and Susan want to use this moment to help regional leaders stretch their thinking. The January 2021 Pan-African meeting was a big success and a great example of this new direction, with 25 participants across the entire continent.  Through layering on a digital programming component, alums are now looking at larger, regional clubs. 

Cynthia reminded the Board to please read the Alumnae Connections newsletter, and also to pop in to events in our areas as possible. It means a lot to Club leadership and membership to have an AAEB presence;  they see us as “the College,” and our participation acknowledges their work, 

Taylor reported that there was no firm Reunion plan yet. Commencement was now scheduled for the weekend that Reunion has historically been held. The plan is to move Reunion to later in summer, when vaccines have had time to work and there would be a better chance for a safe in-person gathering. There will be virtual components regardless, she said, but the College is doing everything possible to make an in-person Reunion happen.  

Gabrielle, thanked Malini, Emily, Kate, and Natalie for their DEI and affinity groups work, as well as Millie for leadership that allowed them to try new things. She reported that the Tapestry newsletter, for all alums who identify as alums of color, had launched. She thanked Cynthia for working with her in partnership and said that Tapestry does not replace or siphon people away from Clubs or other regional programming.  

Gabrielle also noted that the Posse group was celebrating its 20th anniversary. The first Posse graduated in 2005.  She is thinking about and asked the Board to think about, how can we engage Posse grads an affinity group? 

Gabrielle’s LGBTQIA projects include work on how to engage the community with career tools and how to create safe spaces—e.g., changing pronoun language on Mawrter Connect shows that BMC is a safe space and listening. 

Tracy thanked the Board for their responsiveness to her requests and noted as Class Notes liaison that it was nice to see two Class Editor volunteers coming on to the Board. 

Saskia commented that we are fortunate to be scaffolded by such an amazing team. 

Bryn Mawr Fund Charter Discussion (Erica)

Erica worked with Terry and Mary DiMarino on her charter. She reported that Mary had looked at peer institutions for possible models for committees and examples of best practices; and that she was starting from the questions, are there current challenges we can support? She is focusing on: 
 
1) Creating more engagement opportunities for young alumnae;
2) Working with classes that don’t have a BMF volunteer or whose volunteers are not comfortable with the fundraising role

Purpose statement: purpose is to “inspire a culture of philanthropy,” with an inclusive definition of philanthropy. 

Erica’s thinking on the committee is to keep it small, with the flexibility to make it more robust at times; to prioritize young classes to build engagement; and to build more diversity in the base. She added it might be helpful to hold a focus group on how to do this. She envisions the BMF rep and committee as complementing and uplifting the staff, and striving to be a good partner with the College. 

Charlotte suggested it might be helpful to explain “culture of philanthropy,” Also, she felt the one-year term may be too short. Kaaren concurred; often people just figure out how to do their job effectively in the first year, then the term is over. Maybe two years is better?

Malini suggested that members-at-large could help out on this committee, given its “monumental task.” Kaaren noted that there is language to borrow for that in other charters, along the lines of “assign AAEB members for ad hoc duties,” and further that everyone could include that in their charters if they wishes. 

Saskia closed the discussion due to time and announced that the big group discussion on Me & White Supremacy would be pushed back to April. Charlotte asked, can we request that the incoming Board members read it as well as the current Board? She also volunteered to help with facilitating as she has been doing “a deep dive into DEI facilitation” in her job for the past year. Sally said that is was important to have a framework in place for facilitating.

Saskia bid the group “au revoir until April” and closed the meeting. 
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