CITY B360 S26: Urban Theory Final Assignment Sheet: Grant Proposal

Due: May 1, 5pm (via Email)

Assignment Format: 
Your grant proposal should employ the following format (Adapted from both the NY/NJ Common App and “9 Essential Components of a Good Grant Proposal” https://donorbox.org/nonprofit-blog/grant-proposals/). You may choose to use these individual headings or use the headings from the NY/NJ Common App (which combine 2-7 as a singly five-page heading of ‘Funding Request’). 

1. Proposal Summary (.5 page – not unlike an abstract)
Provide a short overview of the entire proposal. Include the funds you’re requesting through the grant, as well as the resources that others will contribute. (Part I on the NY/NJ common app)

2. Introduction/Background to the Applicant (.5 – 1 page)
Describe your nonprofit organization and make a case for your credibility. Explain why you can be trusted to steward the funds responsibly. Also share your organization’s history, your success record, and why you’re the right fit for the project. (Part II, Sections A1, A3, A4, and A5 on the NY/NJ common app) 

3. The Need/The Problem Statement (1 – 2 pages)
Establish the need for your project. Demonstrate who will benefit and how will they benefit. State the consequences of not funding the project and the needs not being addressed. This should be a factual, well-documented description of the situation. Share about what concerns you and why it matters. (Part II, Section A2 on the NY/NJ common app) 


4. The Objectives and Outcomes (.5 – 1 page)
What are the desired outcomes? Define the goals, populations served, and state how you will measure whether you’ve achieved them. Lay down the specific, measurable outcomes you expect your project activities to produce. Objectives should be consistent with your statement of need. (Part II, Section B2, first two bullet points on the NY/NJ common app)

5. Program Plan (Program Methods and Project Design) (1 page)
How are you going to execute the project? Describe the ways in which you will achieve the objectives. What will be your key activities? Provide thorough details about them. Who will do what? When and how will they do it? (Part II, Section B2, third, fourth, and fifth bullet point on the NY/NJ common app. Note that, unlike the common app, I don’t expect you to give individual names, only job titles, for people involved.)

6. The Capacity (.5 page)
You also need to explain how your organization is preparing for the project. For example, do you have adequate, trained staff and a supportive board and community? Connect this to the time frame – how will you execute your program plan in time? How does this relate to your mission? (Part II, Section B2, sixth bullet point on the NY/NJ common app.)

7. Evaluation Plan (.5 – 1 page)
Describe how you’ll evaluate that the objectives have been reached. How will you track and measure whether activities are rolling out as planned? How will you know you’re succeeding? (Part II, Section C on the NY/NJ common app.)


8. Program Budget (.5 – 1 page, chart form with some explanation)
Provide a thorough and realistic budget. You must try to include details of expenses as well as other sources of anticipated revenue. For instance, such as by the applicant organization or the resources that other partners will contribute. (Part III, Section A5a on the NY/NJ common app.) **NOTE that this is the only bit of Section III that is expected for this paper**


9. Sustained Impact/Future Funding (Optional, but a nice way to conclude, .5 page)
Talk about the long-term. Does your project need continuous funds or is it a one-time undertaking? How will you continue to produce impact beyond the period of grant funding?


Citations, Grading, etc.
If you cite anything, please include the full citation (w/link as relevant) as a footnote – no additional bibliography is needed. 

Grading on this project will be based on the development, specificity, and care. Top proposals will 1) explain the connection between the sense of problem, the organization, and the intervention and 2) plan the intervention at a very granular level, so that it is immediately ‘shovel ready’ and seems achievable if you are awarded the funding.

This is a relatively easy project to ‘fluff’ since it doesn’t require any citations from class readings or discussions – but it will also be very obvious what is fluff. And nobody gives 25k for fluff.


The very late due date is meant to accommodate seniors, but it leaves zero wiggle room for extensions. Do not submit late! I will not give incompletes in this class except in the case of a serious documented medical/personal emergency. Feel free to submit ahead of this deadline and enjoy your break! 


New York/New Jersey Area Common Application 
Grant Proposal Format

Please write your proposal using the following format, answering all of the questions in the order listed and using headings as provided. 

This common application document is NOT intended to be a form to complete but rather a format to follow. Please prepare your proposal as a separate document. 

Proposal Format

I. PROPOSAL SUMMARY: one-half page, maximum
Please summarize in a short paragraph the purpose of your agency. Briefly explain why your agency is requesting this grant, what outcomes you hope to achieve, and how you will spend the funds if a grant is made.

II. NARRATIVE—Five pages maximum.

A. Background—Describe the work of your agency, addressing each of the following: 

1. A brief description of its history and mission.
2. The need or problem that your organization works to address, and the population that your agency serves, including geographic location, socioeconomic status, race, ethnicity, gender, sexual orientation, age, physical ability, and language.
3. Current programs and accomplishments. Please IIemphasize the achievements of the recent past.
4. Number of paid full-time staff; number of paid part-time staff; number of volunteers.
5. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services.
Please explain how you differ from these other agencies.

B. Funding Request—Please describe the program for which you seek funding.

1. If applying for general operating support, briefly describe how this grant would be used.
2. If your request is for a specific project, please explain the project including:
· A statement of its primary purpose and the need or problem that you are seeking to address
· The population that you plan to serve and how this population will benefit from the project.
· Strategies that you will employ to implement your project.
· The proposed staffing pattern for the project, and the names and titles of the individuals who will direct the project.
· Anticipated length of the project.
· How the project contributes to your organization’s overall mission.

C. Evaluation—Please explain how you will measure the effectiveness of your activities. Describe your criteria for a successful program and the results you expect to have achieved by the end of the funding period.

III. ATTACHMENTS—Please label all attachments to correspond to the bold-faced,   capitalized items below.

A. Financial Information—Please provide the dates that each document covers.

1. Your MOST RECENT FINANCIAL STATEMENT, audited if available. This statement should reflect actual expenditures and funds received during your most recent fiscal year.
2. Aligned side by side on the same page, your OPERATING EXPENSE
BUDGETS for the current and most recent fiscal year.
3. Aligned side by side on the same page, a list of foundation and corporate SUPPORTERS and all other sources of income, with amounts, for your current and most recent fiscal year.
4. Please list the foundations, corporations, and other SOURCES that you are
SOLICITING FOR FUNDING and, to the best of your knowledge, the
STATUS OF YOUR PROPOSAL with each.
5. If project funding is requested:
a. A CURRENT EXPENSE BUDGET FOR THE PROJECT. List each staff line separately and include % of time spent on project. Indicate the specific uses of the requested grant, if possible.
b. A list of all SOURCES OF INCOME toward the project, actual and prospective with amounts.

B. Other Supporting Materials

1. A list of your Board of Directors, with their affiliations.
2. A copy of your most recent IRS letter indicating your agency’s tax exempt status, or, if not available, an explanation.
3. One-paragraph resumes of key staff, including qualifications relevant to the specific request.
4. Your most recent annual report, if available.
5. No more than three examples of recent articles about, or evaluations of, your organization, if available.

From: Philanthropy New York • 320 East 43rd Street • New York, NY 10017
212-714-0699 • www.philanthropynewyork.org


CITY B360 F23: Urban Theory Final Assignment Sheet: Theoretical Positioning Paper
Due: May 9, 12pm (via Email)


I highly recommend writing the grant first. The process of writing the grant should clarify for you BOTH the nuts-and-bolts of your project AND the practical importance of this work. It should give you some time/space to reflect on the ways in which theory can help you understand the underlying nature of the problem that you seek to address – as well as the ways in which various theories are incomplete or limited in their explanatory power.  

In this paper, you have four tasks: 

1. Consider and appraise the real-world problem from both major frameworks studied in class (materialist and post-structural) for understanding power relations between capital, the state, and society that shape American cities and the condition of urban life. (3-4 pages)
Here, you will rely on readings from the first half of the course. Is the problem a crisis of capital and a local state hapless to help? Or is it a case of sovereign power deciding that one population should be made to live while another is ignored – or worse? Do both make sense in different ways? In other words: why and how has ‘the system’ (as an interplay of some combination of capital, social groups/classes, and the state) either actively created this problem or failed to deal with it at a satisfactory level? I expect you to explore the usefulness of each approach – and its respective limitations or blindspots – before you ultimately argue that one, or the other, or a particular combination of both, are most useful in gaining perspective on the problem.


2. Make clear the definition of justice and/or rights-oriented approach you are using to justify not only your intervention, but why this intervention over others. Why is this the understanding of justice most resonant with you? And how does your intervention help bend the arc of history toward justice? (2ish pages)
Here, you will lean on readings from the second half of the course. Do be honest if you have to do some mental gymnastics to make this work (ie, if you find distributional justice to be stale and limited, but are proposing to raise money and give it directly to disadvantaged populations – then you have some thinking to do!) 

3. How do your efforts at praxis (that is, getting things done in the real world) interact with the ‘high theory’ of the first half of the course? (2ish pages)
This is where you put ‘high theory’ in conversation with on-the-ground practice, perhaps (if possible/relevant) as articulated in the readings from the final few weeks. Are you changing the structural things that created the problem you identified in the first part? If not, is that ok? (example: maybe the problem of dangerous informal dwelling units is a crisis of capital – and yet you are raising a little bit of private money to address the problem. Is that insurgent planning? Or are you helping capitalism work even better by smoothing its roughest edges? Are you ok with that? 

4. Conclusion: What kind of intervention would not only help individuals, but create that structural change such that this particular intervention is not necessary? Can you imagine it in the dysfunctional liberal democracy that we exist within? What sort of transformation in the relationship between capital/state/society might be needed to facilitate that structural change – and is there a way to achieve that justly? 

No page count here, but it’s a conclusion - so don’t go nuts. It’s ok to pontificate a bit here, because it’s all hypothetical. But keep the argument tight and relevant to class discussions on liberal v radical notions of justice, individual v group rights, and especially whether ends can justify means, etc. 


Formatting, Grading, etc.

Feel free to use subheadings if it helps, but you’d also be fine without them, as long as the development is clear. Please submit in Word. 

Grading on this paper is based on reasoned and specific analysis of your project as a critical endeavor – avoid cliché and generalities. This should feel like what an academic might write if they were doing a case study analysis of your grant project for a journal like Urban Theory. In other words, it will contain enough details about/reference to the project to stand alone as a paper, but not so much that it repeats the grant itself.  

If you cite literature outside of class, do give me a bibliography. For in-class readings, parenthetical notations, with page numbers where appropriate, are enough. 



The very late due date leaves zero wiggle room for extensions. Do not submit late! Feel free to submit ahead of this deadline and enjoy your May celebrations! 


